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CPOM compliance checklist
14-step operational checklist for healthcare founders. Companion to foundry-pc.com/cpom-compliance.
Prices: MSO-PC formation $15,000 one-time  |  friendly / physician PC owner $3,000/mo.

Author: Matthew Milford, Founder. Independent healthcare counsel customizes documents. Foundry does not rent a

plug-in Super PC.

1. Licensed physician owns the PC
A licensed physician (MD/DO in strict states) owns the Professional Corporation that delivers care. A
medical-director title is not ownership.

2. MSA at fair market value
The management services agreement pays the MSO for non-clinical services at FMV -- not a share of clinical
collections.

3. Clinical revenue lands in the PC
Patient/payer money hits the PC. The MSO invoices under the MSA. No commingled lockbox.

4. Separate EIN, bank, and books
PC and MSO keep separate tax IDs, accounts, and ledgers.

5. Protocols sit with the PC
Credentialing, clinical policies, and medical judgment stay in the physician-owned entity.

6. NP/PA collaboration is a separate role
Collaboration or supervision agreements follow state rules. They do not replace PC ownership.

7. No lay de facto control
Investors and MSO operators do not veto clinical hiring, coding standards, or medical judgment.

8. Succession / stock-transfer terms
Ownership moves to another licensed physician if the owner exits. Oregon SB 951 may narrow some tools.

9. Scope states you actually operate
Form for those states. Do not rent a plug-in 50-state Super PC.

10. California diligence
If CA is in scope: review B&P 2400, SB 351, and AB 1415 (effective 1 January 2026).

11. Oregon diligence
If OR is in scope: review SB 951 and ORS 58.375-58.376.

12. Other strict / high-scrutiny states
Read Texas, New York, New Jersey, plus Massachusetts (CHIA PE reporting), Pennsylvania (Neill v. Gimbel),
Nevada (NRS ch. 89), and North Carolina (NCGS ch. 90 / 55B) when those states are in the footprint.

13. Keep titles honest
Friendly PC owner is not a medical director and is not a collaborating physician. Confusing them fails
diligence.
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Foundry PC  |  CPOM compliance checklist14. Date a counsel memo
Re-review after material law changes. This PDF last reviewed 7 September 2026.

MSA fee patterns (founder risk map, not a statute chart)
- Fixed FMV admin fee: base case. Support with a memo. Revisit when volume or services change.

- Cost-plus (pass-through of documented non-clinical costs plus a modest markup): lower risk if scoped tightly.
- Percentage of clinical collections: high risk in many states -- looks like a share of professional fees.

Role comparison
Friendly / physician PC owner: legally owns the Professional Corporation (CPOM ownership). Foundry
matching $3,000/mo.

Medical director: oversees clinical quality and protocols. Title alone does not satisfy ownership rules.
Collaborating physician: NP/PA supervision under state rules. Scope-of-practice, not PC ownership.

Companion pages: foundry-pc.com/cpom-compliance  |  foundry-pc.com/cpom/ (CPOM 50-state guide)  | 

foundry-pc.com/mso-pc-structure  |  foundry-pc.com/friendly-pc-owner

Official cites vary by state. Confirm current text with counsel.
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